Areas of Expertise

e Contract Management e Project Controls

e Project Management e Change Management

e  Monitoring e Design Management

e Scope and Design e Schedule Management

e Document Management e Management Consulting
e Risk Assessment e  Graphic Design

e Risk Management e Corporate Compliance

Background

Ms. Pearson is a Pegasus Global Holdings, Inc. Supporting Analyst who assists senior management with
analysis, research and document management. She provides assistance on a variety of Risk Management and
Management Consulting engagements for construction and engineering projects including: megaprojects,
power, and program and project management. Ms. Pearson has over 30 years of experience in construction
management. As a Pegasus Global Holdings, Inc. (Pegasus-Global) Analyst she provides assistance to senior
management with the analysis of events, research and document management. Ms. Pearson performs
research, reviews and monitors budgets, develops databases and interfaces with clients and agencies in her
role as an Analyst.

She has been with the firm since 2008 and has developed skills in communication, planning, prioritizing and
organization. Her responsibilities include the review and analysis of project documentation, document

management, development of document management databases and spreadsheets, and exhibits.

In addition she is proficient in Microsoft Word, Microsoft Excel, Microsoft PowerPoint, Adobe Acrobat,
Concordance, online research tools and accounting tool QuickBooks.

Prior to joining Pegasus-Global, Ms. Pearson has managed all phases of construction projects, including
estimating, scheduling, planning, document management, vendor management, completion responsibilities.
She has also performed many of the business functions involved in construction, including financing,
marketing, accounting, payroll, human resources, and compliance.

Training

e Business Classes at Pierce College, Tacoma, Washington

Memberships

e Project Management Institute

Languages

Spanish - conversational
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Brenda Pearson

Brenda Pearson
Representative Engagement Experience

Industry Project Name
Power Nuclear Bellefonte Options, TVA, United States (Alabama)
Power Nuclear Levy.l & 2, Progress Energy Florida, United States
(Florida)
Power Cogeneration/Combined Edwardsport IGCC Power Plant, United States
Cycle/Fossil Fuel (Indiana)
Power Cogeneration/Combined | Iatan Unit 1 & 2 Supercritical pulverized coal plant,
Cycle/Fossil Fuel United States (Kansas, Missouri)
Infrastructure / Fish Barrier Project (FBP) United States
. Other .
Transportation (Washington)
. . Nations Petroleum Steam — Flood Project, United
Industrial / Process 0il / Gas States (California)
Buildings Schools DeKalb County School District School Program,

United States (Georgia)
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