Eve Michel, AIA

Specialist Consultant

Areas of Expertise

e Management Consulting e Project Management

e Executive Management e Project Control Systems

e Industry Best Practices e Quality Assurance and Control
e Risk Management e Alternative Energy Technology
e Cost Controls e Analysis & Design

Background

Ms. Michel is a Pegasus Global Holdings, Inc. Special Consultant with more than 30 years experience in the
construction industry. She is a registered architect and owner’s representative and has worked extensively on
major public infrastructure projects and private developments. Ms. Michel has managed complex projects for
city agencies and private developers throughout all phases of project management. Experiences include
design and construction oversight of intermodal ferry terminals for the City of New York; streetscape and
park improvements; and hi-end hi-rise apartment buildings for private developers. Project expertise includes
integrated alternate energy technologies, such as photovoltaic panels, radiant flooring, and wind turbines.

Ms. Michel has considerable experience in spending transportation, capital and energy grant monies. In
patticular when overseeing design and construction of the NYC public and private ferry/intermodal
transportation facilities, she expended federal and state funds from FT'A and ISTEA (Intermodal Surface
Transportation Efficiency Act); NYC funds from the NYC Office of Management and Budget and
discretionary Borough President Funds (“Resolution A”); as well as alternate energy funds from NYSERDA
(NY State Energy /Research Development Agency). As such Ms. Michel is familiar with funding
opportunities and the many arduous (and sometimes convoluted) procurement and reporting requirements.

Education and Courses

Education
e Bachelor of Arts in Architecture, Washington University, St. Louis, Mo (1977)
e  Masters of International Administration, School of International Training, Brattleboro, Vt. (1990)

Registrations
e  Professional Architect California RA# C-015484
Memberships

e  American Institute of Architects
e  Professional Women in Construction
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Representative Engagement Experience

Industry Type Project Name

Infrastructure/ Facilities Whitehall Ferry Terminal, Manhattan, NY
Facilities

Infrast?lc.ture/ Facilities St. George Ferry Terminal, Staten Island, NY
Facilities

Infrastf1'1c.ture/ Facilities East River Ferry Landings, NYC
Facilities

Infrastructure/ Facilities Financial District Security and Streetscape
Facilities Improvements, NYC

Infrastfl.lc.ture/ Facilities Schaefer Waterfront Esplanade, Brooklyn, NY
Facilities

Infrastructure/ Facilities East River Bikeway and Waterfront Esplanade,
Facilities Manhattan, NY

Infrastflf.c.ture/ Facilities Harbor Chatrlie Police Facility, Brooklyn NY
Facilities

Infrastfl.lc.ture/ Facilities Coffey Street Pier Improvements, Brooklyn, NY
Facilities

Infrastf1'1c.ture/ Facilities Archstone Clinton Rental Apartments
Facilities
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