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Areas of Expertise 
 

• Construction Management 
• Project Management 
• Program Management 
• Industry Best Practices 
• Instruction and Training 
• Risk Management 

• Contract Administration 
• Claim Analysis 
• Project Control Systems 
• Quality Assurance and Control 
• Project Scheduling 
• Procurement 

 
 
Background 

 
Dr. Niraula is a Pegasus Global Holdings, Inc. Special Consultant with more than 17 years experience in the 
civil engineering - construction industry. He has worked for and provided consulting services to government 
and private organizations on construction and project management including:  procurement, contract 
administration, and project scheduling.  Dr. Niraula is a recognized expert in procurement, contract 
management, contract administration, claim analysis, and project scheduling.    
 
He graduated with a degree in Civil Engineering from the Institute of Engineering at the Tribhuvan 
University in Nepal in 1994.  Dr. Niraula earned a PhD in Construction and Project Management from 
Kochi University of Technology in Japan in 2006. 
 
Dr. Niraula is the Secretary General of the International Construction Management Forum in Asia (ICMFA) 
established in 2008 with faculties from 12 universities in Asia and Australia with a vision on enhancing 
construction and project management education in Asia.  He is also the Secretary of the Nepal Council of 
Arbitration (NEPCA), and is a guest associate professor for the Institute of Technology of Cambodia in 
Cambodia. 

 
 
Education 

• B.C.E., Civil Engineering, Institute of Engineering, Tribhuvan University, Nepal, 1994 
• Ph.D., Construction and Project Management, Kochi University of Technology, Japan, 2006 

 
 

Registrations 
 

• Nepal Engineering Council 
 

Memberships 
 

• International Construction Management Forum (ICMFA) 
• Nepal Council of Arbitration (NEPCA) 
• American Society of Civil Engineers (ASCE) 
• Japan Society of Civil Engineers (JSCE) 
• Nepal Engineers’ Association (NEA) 
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DR. RAJENDRA NIRAULA 

Representative Engagement Experience 
 

DR: Dispute Resolution RM: Risk Management MC: Management Consulting 
Other: Project Management, Engineering Design, Construction Supervision 

 

Industry Type Project Name DR RM MC Other 

Infrastructure Irrigation Bagmati Irrigation Project, 
Nepal    • 

Infrastructure Irrigation Sikta Irrigation Project, Nepal •   • 

Infrastructure Transportation Bhairawa-Mahau Bridge Road 
Project, Nepal •    

Infrastructure  Urban Development Bagmati Improvement Project, 
Nepal   •  

Infrastructure Tunnel Melamchi Water Supply Project, 
Nepal    • 

Power Hydroelectric Upper Solu Hydroelectric 
Project, Nepal    • 

Others Capacity Building 

Contract Administration for 
International Construction 

Project, Japan/ Cambodia / 
Mongolia / Nepal / Viet Nam / 

Sri Lanka 

   • 

Others Capacity Building 
Asia Pacific Procurement 

Partnership Initiative, Nepal; 
Asian Development Bank 

   • 

Others Others 

Risk Assessment in Education / 
Peace / Rural Reconstruction / 

Forestry / Energy / Climate 
Change Adaptation  Sectors in 

Nepal, DFID/Nepal 

 •   

 
 


